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Welcome

Chief Insp Simon Bowden
LPA Commander
Thames Valley Police

Welcome to the latest issue of the
Bracknell Forest Partnership
newsletter.

A number of changes have taken place within Bracknell
Forest Partnership over recent months, both in response
to changes in local circumstances and legislative
changes brought in by central government.

Change brings with it both opportunities and challenges.
It gives us the opportunity to take a fresh look at the way
we are organised and how we deliver our services, but
at the same time it challenges us to find the capacity
beyond delivering current services to design, implement
and embed the changes we agree.

Within the BFP board we are always mindful that change
should never be simply for change's sake, rather it
should be about adapting to suit the needs of local
residents. With this in mind, we are always keen to
embrace change but only on the basis that it is mixed
with a large amount of common sense!

Simon Bowden
Chairman, Bracknell Forest Partnership

Partnerships the National Agenda

Three recent pieces of Government legislation:
Communities in Control: Real People, Real Power;
Creating Strong, Safe and Prosperous Communities and
the Sustainable Communities Act 2007, have focused on
the devolution of power from national and local
government into the hands of local communities in order
to generate more vibrant local democracies and give
people more control over local decisions and services.

Communities in Control: Real People, Real Power

The Government white paper
Communities in Control: Real
People, Real Power aims to
reconnect citizens and the
state by revitalising
democracy and empowering
communities so that they are

able to cope with the
challenges of globalisation
and tackle cross cutting

problems that require many
parties to work together.

The white paper’s policies aim to enable people to better
articulate their concerns and show them how they can
get involved and include:



Local authorities will have to respond to petitions
Local authorities will have a new statutory duty to
promote democracy

The Third Sector will have a major role in
implementation

Increasing visibility and accountability (particularly
through overview and scrutiny)

Encouragement of civic duties

A increased focus on public services

Giving local people a say in how they want budgets
to be spent

These policies are due to be enacted through the
Community Empowerment, Housing and Economic bill
later in this legislative year.

More information about community empowerment can
be found at www.peopleandparticipation.net

Creating Strong, Safe and Prosperous Communities

Creating Strong and Prosperous Communities is the
final stautory guidance relating to the implementation of
the Local Government and Public Involvement in Health
Act and provides guidance on a number of issues
including:

Local Strategic Partnerships

A duty to involve local people
Sustainable Community Strategies
Joint Strategic Needs Assessments
Local Area Agreements

Best Value and commissioning

The new ‘duty to involve’ applies to all best value
authorities and will come into effect in April 2009 and
places an duty on authorities to inform, consult or involve
representatives of local people in the exercise of their
functions. It also builds on the the democratic madate of
councillors and elected representatives by extending
engagement.

Sustainable Communities Act 2007

The Sustainable Communities Act 2007 is intended to
promote the sustainability of local communities with
policies to improve the economic, social or
evnrionmental well being of an area. The Act provides
local people and local authorities with formal channels
that can use to ask central government to take action in
order to improve the area.

Government Office for the South East will support and
facilitate the implementation of these three pieces of
legislation through a series of workshops, meetings and
roadshows. However, it is accepted that one size does
not fit all and they will need to be adapted to suit the
different local communities and areas.

Clare Wormald
Locality Manager, Government Office for the South
East

The Local Agenda: Bracknell Forest’'s
response to change

Bracknell Forest Partnership is working hard to respond
to these recent changes in legislation. Key areas of work
over the coming months include refreshing the evidence
base that was developed to inform the Sustainable
Community Strategy (SCS) and Local Area Agreement
(LAA), refreshing the LAA targets that were negotiated
earlier this year, developing the performance
management arrangements of the partnership and
developing communication and engagement activities.

Refreshing the Evidence Base

The BFP Board recognises that the successful delivery
of the SCS depends upon its vision being current,
relevant and reflective of the needs in Bracknell Forest.
The Board will therefore review the evidence base
annually to ensure that the SCS priorities are still
appropriate.

As part of this first refresh, we are working to better align
the evidence bases for the SCS and the Local
Development Framework, as is required by the statutory
guidance: Creating Strong, Safe and Prosperous
Communities. The Board is also investigating the
viability of developing a single evidence base that might
also inform the Joint Strategic Needs Assessment, the
Housing Strategy and the Crime and Disorder Reduction
Partnership Strategic Assessment. The evidence base
could then be used as a single source for Borough-wide
information, thereby reducing duplication of effort and
eliminating the possibility of contradictory data.

Refreshing LAA Targets

Local lead officers and GOSE will be working together to
agree targets for those National Indicators that are still
awaiting technical definitions or baseline data. These will
include those indicators which are measured through the
Place Survey, due to be conducted this autumn. It will
also provide an opportunity to check that the negotiated
targets are appropriate.

Performance Management

The Board is currently developing a partnership
performance framework for all actions, indicators and
risks. Initially, this work includes identifying those actions
and risks that are relevant to each of the LAA targets.
Actions and risks will be identified for the full National
Indicator set following this first stage. To support the new
framework, a new IT reporting system is under
development, which will be used for the performance
reporting of quarter two. Theme Partnerships can expect
a quarterly performance report against their relevant
LAA targets, other national indicators, actions and risks.

The process will be centrally coordinated and developed
with theme partnership support officers. David Clifford,



Policy Officer at the Borough Council, will be leading on
the development of the performance framework and
subsequent reports. Following data collection, David will
be working to produce two levels of reports: a General
Performance Report to cover performance across the
wider partnership; and Theme Performance Reports to
cover performance within each theme partnership.

In addition, the Board is currently setting up the BFP
Performance Working Group. The terms of reference for
the group are to be determined at its first meeting,
however, the general purpose of the group will be to
monitor performance across the partnership, prepare for
CAA and assist with the procurement of a new
performance management IT system.

For more information on the performance management
work contact David either by telephoning 01344 352174
or by e-mailing david.clifford@bracknell-forest.gov.uk

Communication & Engagement

The BFP Communications Working Group is currently
finalising a new Communications Strategy to include
media protocols and identity guidelines. In addition, the
Group will be launching Community TV, which is a
project to install Community TV screens into various
locations across Bracknell Forest. The aim is to take
public information messages into places where people
congregate - these can be general messages such as
health promotion or more immediate alerts such as a
missing person.

Abby Thomas, Principal Policy Officer at the Borough
Council, will be leading locally on the engagement
agenda. Through the Community Cohesion and
Engagement Working Group, Abby and her team are
working to develop BFP’s new Community Engagement
Strategy as well as coordinating a programme of work
for the coming months. Upcoming projects include:
refreshing the BF1500 Residents Panel to ensure that it
remains representative and responsive to engagement;
conducting the annual Neighbourhoods Survey this
September, which will be available in Town & Country
and on the council website; and piloting an online forum
for Neighbourhood Action Groups. The team will also be
managing the newly procured consultation and
engagement services contract with QA Research. The
contract is open to the whole partnership allowing
agencies to access the services without the need to
conduct their own procurement. It is also hoped that the
new contract will enable a more coordinated approach to
consultation in the Borough. For more information,
contact Abby Thomas either by telephoning
01344 353307 or by emailing abby.thomas@bracknell-

forest.gov.uk

Caroline Little
Bracknell Forest Council

Changes to Theme Partnerships

Climate
Partnership

Change

When it signed the Nottingham
Declaration in February 2007
the Council committed itself to:

Contributing at local level
to UK government climate
change targets
Participating in local and
regional networks
Developing plans with partners and communities to
progressively address the causes and impacts of
climate change according to local priorities
Assessing the risks associated with climate change
and the implications for our services and our
communities and adapt accordingly
Encouraging all sectors in the local community to
adapt to the impacts of climate change

However because many actions that the Council could
take to help address the causes and impacts of climate
change would have an impact on other organisations it
was agreed that a partnership approach would be the
most effective way of working.

At the same time the Environment Theme Partnership
was finding that climate change was a growng agenda
that encompassed many environmental elements and a
decision was taken to reconfigure the partnership group
so that it could focus more directly on developing a
partnership approach to tackling climate change.

All members of the Environment Partnership were
invited to join the Climate Change Partnership and an
inaugural meeting will be held in November. Those
organisations who felt that their work did not fit with the
aims and objectives of the Climate Change Partnership
were invited to join the Borough Council’s Biodiversity
Forum.

Colin Griffin
Community and Environmental Development Team
Leader

Children’s Trust

The Children’s Trust is more than a partnership, it is a
new way of working to deliver the outcomes in the
Government's Every Child Matters document and
address the new statutory duties placed on local
authorities and their partners, under Section 10 of the
Children’s Act 2004, to co-operate to improve the well-
being of all children and young people by focusing on
real outcomes for young people and not just numbers
that go through the system.



The creation of the Children’s Trust represents an
extension of the work that has already been done
through the Children and Young People’s Strategic
Partnership. It will strengthen the relationship between
partners, requires greater co-operation between partners
and may allow more flexibilities over actions in the
future.

In the drive to improve outcomes for children and young
people will see:

More integrated front line delivery: Six children’s
centres have already been set up which provide a
single point of contact for a range of services
including health visitors and social workers and
similar arrangements are in place at Portman Close

More integrated processes: Work is taking place to
bring about a culture change so that different
agencies are more willing to share information with
each other

Integrated Strategy: The Children and Young
People’s Plan is a genuine partnership document
that details 26 priorities that partners have agreed to
work together towards delivering.

Interagency Governance

Since April 2008 the Children’s Trust has carried out a
number of pieces of work including: overseeing the
development of an action plan in response to the
outcomes of the Joint Area Review, the completion and
submission of the Annual Performance assessment,
completing an annual review of the Children and Young
People’s Plan and establishing links to other
partnerships.

The Children’s Trust's future work plan will be shaped by
the outcomes of three consultation documents published
by the Department for Children, Schools and Families:
The School's Role in Promoting Pupil Wellbeing which
provides guidance to schools on their role and the
support they can expect from local authorities and
children’'s trusts; Strengthening Children’s Trusts:
Legislative Options which proposes legislation to
strengthen Children’s Trust arrangements and Proposals
for Revision to Legislation for Schools Causing Concern
which will focus on the actions that local authorities
might take to address a school’s problems.

For more information about the Children’s Trust contact
Sandra Maxwell on 01344 352148 or e-mail
sandra.maxwell@bracknell-forest/gov.uk

Sandra Maxwell
Children’s Trust Business Manager
Bracknell Forest Council

Town Centre Partnership

The Town Centre Partnership has been set up to help
keep the town centre alive both now and as the
regeneration progresses. It is a partnership group made
up of a number of key organisations including Bracknell
Forest Council, Bracknell Regeneration Partnership,
Thames Valley Police, Bracknell Town Council, Royal
Berkshire Fire and Rescue Service, Bracknell and
Wokingham College, local businesses and voluntary
sector.

The Group is working on a series of initiatives including:

Events Hub

This would provide a performance space in the Town
Centre that could be used for concerts, plays and to
provide residents and visitors with information about the
regeneration. Work was taking place to identify where
such a space could be located, whether it would be
permanent or temporary and assess potential costs.

Iconic Art

Iconic art would be used at key gateways to Bracknell to
grab people’s attention and capture the imagination of
visitors.

Heritage Trail

An external consultant is looking at the development of a
series of Heritage Trails on major pedestrian routes into
the town centre and out into the Borough. The
introduction of Heritage Trails would be carried out over
a number of years and dovetailed into the building
phases of the town centre regeneration.

Customer Services

The Group want to ensure that visitors to Bracknell enjoy
their visit through the development of high quality
customer services. Surveys will be carried out asking
visitors about their experiences and a website will be set
up to provide information and champion Bracknell as a
place to visit.

Evening Events

Plans to improve Bracknell’'s evening and night time
economy as a result of the regeneration will put pressure
on the resources of organisations and plans will be
drawn up to address the management of evening events
and ensuring that Bracknell remains a safe place to visit.

Work within the individual action groups of the Town
Centre Partnership is continuing since the last meeting
in July 2008. Each action group is in the process of
gathering further information in relation to their specialist
areas and further details will be put forward at the next
meeting scheduled for December. The group, as a
whole, is also looking at ways of increasing interest and
membership to the group through effective consultation
and highlighting the importance of the Town Centre
Partnership.

Chris Mansfield
Head of Regeneration and Enterprise
Bracknell Forest Council



Economic and Skills Development
Partnership

In its Regional Economc Strategy SEEDA sets out its
vision for making the South East a world class region
that has smart growth, sustainable propsperity and is
globally competitive. However, sucessful economic
development is something that requires a much wider
approach than any one organisation acting in isolation
can provide and a new theme partnership involving
public service providers, education and skills providers,
advisory organisations and businesses has been set up
to help achieve the aims set out in the Strategy.

The Economic and Skills Development Partnership will
work to create a vision for economic well being in the
Borough, Lead on the economic development and skills
strands of the Local Area Agreement, implementing the
Regional Economic Strategy at a local level, ensure
economic development in Bracknell Forest benefits local
peoples, open up dialogue with local business to identify
what skills they need their work force to have and
maximise the number of local people who are employed
locally.

The Economic and Skills Development Partnership held
its first meeting on 16 September 2008. The Partnership
is made up of representatives from a wide range of
organisations whose work has an impact on the area’s
economy and skills base including the Borough Council,
Bracknell and Wokingham College, SEEDA, Business
Link, the 14-19 Partnership, East Berkshire Education
Business Partnership, Grow Our Own and Bracknell
Regeneration Partnership.

During its initial meeting the Group’s terms of reference
were agreed and it was agreed that the Group’s initial
work would focus on the following three areas:

Developing a local economic assessment
Developing a vision focused on improving the local
economy and skills

Identifying the three most significant areas of work
for each organisation in the Group

A workshop would be held in December when a vision
and initial action plan for the Group would be developed.

For more information about the Economic and Skills
Development Partnership contact Chris Mansfield on
01344 352256 or chris.mansfield@bracknell-

forest.gov.uk

Chris Mansfield
Head of Regeneration and Enterprise
Bracknell Forest Council

Updates and forward look from
remaining Theme Partnerships

Health and Social Care Partnership

Many of the strands in the Health and Social Care
Partnership Board’'s work programme are drawing to a
conclusion and work is taking place to develop a new
joint work programme that will take the Group through
the coming year.

One of the key influences over the work programme’s
development will be the outcome of the Darzi report on
the NHS Next Stage Review, which was published on
3 July 2008. The key themes of the Darzi Report include:
the development of existing relationships, the
development of new models of engagement, the
provision of services in alternative settings, giving people
with long term conditions greater control over NHS funds
and the development of upstream interventions so that
problems are identified and prevented earlier

A number of these themes are already well developed in
Bracknell Forest for example the Commissioning
Strategy and Berkshire East Primary Care Trust's Right
Care, Right Place consultation provide good examples of
effective consultation work that can be built on and used
as the basis for further engagement work. And the
Health and Well-being Strategy and the Local Area
Agreement contain a number of actions and preventative
indicators that will help the development of upstream
interventions.

LINks Development

Another key piece of work for the Health and Social Care
partnership is the development of the Bracknell Forest
Local Involvement Network (LINK). LINks aim to give
citizens a stronger voice in how their health and social
care services are delivered. Run by local individuals and
groups and independently supported - the role of LINks
is to find out what people want, monitor local services
and to use their powers to hold them account. Each local
authority (that provides social services) has been given
funding and is under a legal duty to make contractual
arrangements that enable LINk activities to take place.

The organisation Help and Care will be acting as the
host organisation for the LINK in Bracknell and they will
be responsible for establishing, maintaining and
supporting the LINK. They will also promote and support
the involvement of local people in the commissioning,
provision and scrutiny of local health and social care
services and, once it is established, support the ongoing
activities of the LINK.

Mary Purnell,
Locality Development, Berkshire East Primary Care
Trust



Cultural Partnership

Launch of the Cultural Strategy

The new Cultural Strategy for
2008 - 2012 was launched at a
well attended presentation at
Easthampstead Baptist Church
on 25th September. The new
strategy has three strategic
themes:

Enhance town  centres,
villages and neighbourhoods.
Improve the sense of belonging and community
spirit for all.
Continue to support and improve the range of high
quality facilities and services

The mission statement is:-

‘To improve the look and feel of Bracknell Forest,
attracting visitors and making it a stimulating and
enjoyable place to visit and to contribute to a thriving
community where all people are happy to live, work and
achieve’.

The strategy describes the important role that culture
plays in the Borough in the context of the people, the
place and the facilities and services that are available. It
reviews progress since the first strategy was produced in
2002 and considers local, regional and national trends.
The refreshed strategy sets out an ambitious action plan
as to how to make things happen through working
together in the future.

The strategy is now available on Iline at
http://www.bracknell-forest.gov.uk/leisure/env-cultural-
strategy.htm. Hard copies are available from Carol
Billyard, 4th floor South, Time Square.

Crime and Disorder Reduction Partnership

The first year of the new 3 year CDRP crime reduction
plan is continuing the downward trend in the level of
recorded crime. All crime is down by 5% with significant
reductions in serious acquisitive crime, dwelling burglary
and auto crime. The Drug and Alcohol Action Team is
currently on course to reach its planned targets and the
numbers of reported anti-social behaviour incidents
continues to fall.

The CDRP will be taking the lead on the implementation
of the Prevent action plan to support communities to
resist violent extremism. An action plan to deliver this
work will be established in the coming weeks involving
all partners and the community.

Work continues through the Prolific & Priority Offenders
sub-group to work with the 18 people who have been
identified as those who cause most harm to the
community through their offending behaviour. This group
aims to identify support for substance misuse, housing,

employment and education. Where individuals do not
wish to engage the PPO group helps to bring them back
within the criminal justice system. The work of the PPO
group is one of the contributors to the reduced levels of
crime.

The CDRP will be supporting the RAIN project which
aims to bring restorative justice principals to addressing
disputes between neighbours, offending behaviour.
Bracknell is a pilot area within Thames Valley for the
RAIN project.

The CDRP will soon be updating the strategic
assessment of crime, disorder, substance misuse and
anti-social behaviour within the Borough. This will then
feed into the update of the 3 year Crime Reduction Plan.



