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Key lines of enquiry (KLOE) 

1.4. Is value for money improving as well as quality of services? 

2. How much progress is being made to implement improvement plans to 
sustain future improvement? 
2.1 Does the Council have robust plans for improving? (Aligned with other plans, 
SMART1, detailed, resourced, agreed and widely communicated?) 
2.2 How well is the improvement planning being implemented: are key objectives 
and milestones being achieved? 
2.3 Does the Council have the capacity to deliver its plans? 
2.4 Are there any significant weaknesses in arrangements for securing 
continuous improvement or failures in corporate governance that would prevent 
improvement levels being sustained? 
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