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Executive Summary

Key achievements over the past three years (2004/5  to 2007/8):

Completion of Town Centre Development Agreement

Completion of Civic Hub up to RIBA Design Stages C and D

Successful communications and marketing support for implementation of Alternate Bin Collection

Your Home communications to tenants leading to the ballot in favour of the transfer to Bracknell Forest Homes

Town & Country winner of the Best Civic Newspaper or Magazine (circulation under 60,000) in the 2007 Chartered Institute of Public Relations
national Excellence Awards

Launch of BORIS winner of the Gold Award for Internal Communications in the Chartered Institute of Public Relations regional Pride Awards
Reduction of British Crime Survey crime by 12%

A 3-year trend reduction in reported antisocial behaviour

Co-ordination of the successful Comprehensive Performance Assessment, and particularly the Corporate Assessment

Supporting the Bracknell Forest Partnership in the review of the Bracknell Forest Sustainable Community Strategy

Publication of the Council’s first Health and Well-being Strategy

Established a comprehensive work programme for Overview and Scrutiny, making a real difference to services to residents

Progressing with Members the work of 17 Overview and Scrutiny (O&S) Working Groups, in addition to on-going work in the O&S Commission
and Panels

Concluding Bracknell Forest'’s first Local Area Agreement

Town Centre Compulsory Purchase and Road Closure Orders published and inquiry held

Working with development partners to secure outline planning permission for town centre regeneration
Establishment of Town Centre Management Partnership

Restructuring the Bracknell Forest Partnership to work more effectively for partners and residents



Key targets to be achieved over the next three year s (2008/9 to 2011/12):

Provide up-to-date information to residents about the Longshot Lane redevelopment, co-ordinated with re3 partners.

Produce a new Welcome Pack for all new residents to the borough and in particular new residents from other countries, to support the community
cohesion strategy.

Improve Communications planning and support to the Bracknell Forest Partnership

Produce a co-ordinated and comprehensive communications strategy for the Crime and Disorder Reduction Partnership.

Publish a new 3-year Crime and Disorder Partnership Plan to reduce crime and disorder.

Co-ordinate the delivery of the CPA Improvement Plan and prepare for the new Comprehensive Area Assessment regime

Introduce the new National Indicator Set and ‘Place Survey’

Implement a new Performance Management ICT system

Restructure Overview & Scrutiny to respond to new legislation, scrutiny of the Bracknell Forest Partnership, and the Council restructure

Publish with partners a revised Sustainable Community Strategy and arrange for the annual refresh of the evidence base.

Conclude a new Local Area Agreement with partners and Government, and continue to ensure that LAA commitments are delivered

Review the structure and accountability of the Bracknell Forest Partnership

Confirm and implement the Bracknell town centre Compulsory Purchase and Road Closure Orders

Approve the final designs for the new Civic Hub and fit out

Refurbish Time Square and implement a new Combined Heat and Power system

Complete and implement the Town Centre Regeneration Strategy

Work with partners and other developers to deliver the substantial completion of town centre redevelopment programme

Work with partners to ensure the construction of the new civic accommodation and relocate council services.



Section One:
Services included in this plan

The Chief Executive’s Office supports the Chief Executive and provides a corporate resource to support Directors and departments on cross-cutting

issues. It also has lead responsibility for:

Performance and Improvement

Including:
- Service Planning

Performance management and monitoring

Comprehensive Performance Assessment/Comprehensive

Area Assessment and other links to the Audit Commission

Improving Services

Policy review and analysis, including the Council’'s Annual

Report

Performance management of partnerships

Complaints (Stage 3) and Local Government Ombudsman

cases

Regeneration

Town Centre Strategy and partnerships
Civic Hub and New Jubilee Gardens project
Third Party site development

Crime and disorder reduction

Including:
Supporting the Crime and Disorder Reduction Partnership
Coordinating cross-cutting activity within the Council and with
partners

Economic development and enterprise
Including:
Support for the Economic Development and Skills Partnerships

Joint economic development work with other Berkshire councils

Community planning

Including:
- Refreshing the Sustainable Community Strategy

Coordinating the Local Area Agreement

Support to the Bracknell Forest Partnership and support for

partnership working

Voluntary sector support

Overview and Scrutiny

Including:
Supporting Members in holding the Executive to account
Developing the scrutiny process to secure improvements to
Council and NHS/PCT services

Communications and marketing
Including:
Marketing, advertising and sponsorship
Media relations
Publications and literature
Internal communications

Design and print services, including:
Graphic design support for all council activities, from
typesetting to branding and campaigns.
Digital printing, lithographic printing, personalised mail,
laminating.



Section Two:
Where we are now?

Where are we now?

The Chief Executive’s Office changed significantly with the addition of the Crime and Disorder Reduction
Team in April 2007. Since then, Working with partners, the Council has worked to reduce BCS crime and is
very likely to meet the challenging 12.6% reduction in British Crime Survey crimes by 31 March 2008.

The Council has achieved the highest CPA ratings of 4 stars and ‘improving strongly’

The Chief Executive’s Office is well advanced in producing with the BFP the new LAA and the refreshed
Sustainable Community Strategy.

Overview and Scrutiny has developed well and is proving to be a constructive input to policy development
and improvement of services.

Excellence performance meeting all targets set in the Internal Communications Strategy 2004 — 2007. On
target to meet the objectives set out in the Corporate Communications Strategy 2006 — 2008.

Progress on the regeneration of Bracknell town centre is good, with outline planning permission having being
brought up to date, compulsory purchase and road closure orders published and an inquiry held. Design of
one of the first key phases of development (the new civic building) is progressing strongly and RIBA stage D
has been reached. A similar stage has also been reached with other early phases (the new Magistrate’s
Court, Police Station and Royal British Legion building).

Looking ahead, the Chief Executive’s Office will tackle an extensive programme of work. Tasks will include
providing support for the regeneration of Bracknell town centre, likely to start construction in Spring 2009,
configuring the overview and scrutiny service to meet the new council structure, publication of the new
Sustainable Community Strategy, Crime and Disorder Partnership Plan, and Local Area Agreement, as well
as working with partners to publish strategies for regeneration and older people.

The other focus for the Office will be improving internal performance management and preparing for the new
Comprehensive Area Assessment as well as ensuring that the new National Indicator Set is embedded into
council services.




To tackle this wide-ranging agenda, the Chief Executive’s Office is being restructured in April 2008. There will
inevitably be a period of transition as staff adapt to new roles and a new management post is filled. This may
have an impact on the delivery of targets in this plan. Close attention will be given to ensuring that good
progress is made on key priorities of the Council.

How does the service meet with user
expectations?

Overall satisfaction with the council is good, borne out by the recent Corporate Assessment.

The Chief Executive’s Office serves customers inside and outside the Council, and works closely with
partners through the Bracknell Forest Partnership and the town centre development agreement.




Section Three:
Looking forward: what we want to achieve in the next 12 months

Priority One: a town centre fit for the 21 > century Medium Term Objectivel.:
To build a vibrant Bracknell town centre that resid ents are proud of by:

Key Actions/Outcomes for 2008/09:

1.1 Starting construction of the new retail, commercial, residential and leisure facilities
1.4 Constructing and opening a new Bracknell library, Civic Offices and a high quality ‘Jubilee Gardens’
1.6 Improving perceptions and vibrancy of Bracknell town centre during redevelopment

Planning — how will we achieve this?

Links to related strategies,

Detailed delivery plan By when By whom policies and plans

1.1.1 Support partners and third party landowners to March 2008 CM/KH/SB Masterplan

commence construction of the regenerated town centre Town Centre Regeneration
(relates to Key Actions 1.1-1.6) Strategy

Local Development Framework
Sustainable Community Strategy
Local Area Agreement




1.1.7 Implement Town centre regeneration communications | Ongoing until 2013 HCM/CM See above
strategy — joint Council/BRP strategy. (relates to Key Action

1.1-1.6 above)

1.1.8 Implement Civic Hub communications plan (relates to | Ongoing until 2009 HCM/KH See above
Key Action 1.1-1.6 above)

1.1.5 Draft and consult on Regeneration Strategy Oct 2008 CM/SB/KH See above
1.1.6 Support development of third party sites Ongoing CM/SB/KH See above
1.1.3 Support relocation of town centre users displaced by Ongoing CM/SB/KH See above
regeneration

1.4.1 Agree and approve Cat B fit out detailed designs for December 2008 KH/CM See above
the new Civic Hub and Time Square

1.4.2 Coordinate and secure approval for the Category B fit | March 2009 KH/CM See above
out of the new Civic Hub

1.6.1 Implement the town centre consumer marketing Updated annually HCM, Town Centre See above
annual plan as a joint Council/BRP plan Manager/SB

1.6.2 Develop the new Town Centre Partnership to keep Ongoing SB/CM See above

Bracknell town centre thriving during the regeneration and
improve perceptions.

Performance monitoring and target setting - How wil

| we know we have achieved our objectives?

How we
performed in
2007/08 (Target
for 2007/08)

Description of Performance
Indicator

How we will perform in 2008/09

Our targets for

Further information,
comments including what

2009/10 | 2011/12

factors will impact on the
achievement of the targets

for 2008/09

Quarterly Indicators




Local Dwell time in Bracknell town | 82 minutes 84 minutes N/A — N/A — see | Dwell time is surveyed by
centre see note | note Bracknell Regeneration
Partnership twice each year (May
and December). Targets in this
Service Plan mirror those in the
Local Area Agreement, 2007-10.
They will need to be revised with
BRP to reflect development
programme.
Local Annual frequency of visits to | 19 22 N/A — N/A — see | Frequency of visits is surveyed by
Bracknell town centre see note | note BRP. See not e above.
Risk assessment
Risk factor: Mitigation Lead Officer
The principal risk relates to the buoyancy of the This is outside the direct control of the Council, although the CM

property investment market or changes in the
organisation or composition of the Council’s
development partners

most effective mitigation will be to continue to de monstrate the
Council's commitment and momentum to deliver the

regeneration. Provisions in the town centre develo pment
agreement also provide the Council with scope to in fluence

commercial partner choices as well as formalising t he

interchange of information between BFBC and BRLP.

Further comments

10



Priority Two: protecting and enhancing our environm ent Medium term objective 2: To keep our parks, open sp  aces and leisure
facilities accessible and attractive

Medium term objective 3: To promote sustainable hou sing and
infrastructure development

Medium term objective 4: Keep Bracknell Forest clea  n and green

Key Actions/Outcomes for 2008/09:

2.3 Reviewing management options for leisure sites in order to maintain quality and generate secured investment
3.6 Providing more choice for social housing applicants through the introduction of Choice Based Lettings.
4.4 Increasing recycling rates to 50% through Re3 initiative

Planning — how will we achieve this?

Links to related strategies,

Detailed delivery plan By when By whom policies and plans

2.3.2 Develop and implement an internal and external April 2009 HCM Leisure Strategy
communications plan regarding the chosen option for
managing the leisure sites.

3.6.3 Implement the Choice Based Lettings April 2009 HCM Housing Strategy
Communications Plan.

11



4.4.2 Develop and implement the overarching Re3 Strategy to be agreed by April 2008 HCM Waste Strategy
Communications and Waste Minimisation Strategy with

partners.

4.4.3 Implement the Re3 joint communications plan for the January 2008 to May 2009 HCM Waste Strategy

Longshot Lane redevelopment

Performance monitoring and target setting - How wil

| we know we have achieved our objectives?

How we

Description of Performance performed in

Our targets for

Further information,
comments including what

Indicator How we will perform in 2008/09 factors will impact on the
Zanggog;gget 2009/10 | 2011/12 | achievement of the targets
for 2008/09
Quarterly Indicators
| |
Risk assessment
Risk factor: Mitigation: Lead Officer:
The principal risk is the loss of staff to support This will be mitigated through effective management and HCM
the projects. practical support.

Further comments

12



Priority Three: promoting health and achievement

Medium Term Objective 5:

To improve health and well being within the Borough

Medium term objective 6:

to improve outcomes for children and families throu gh the children and

young people’s plan

Key Actions/Outcomes for 2008/09:

5.2 working with health partners to secure more outpatient and diagnostic facilities in the borough
5.3 Focusing on prevention, for example by increasing the number of adults participating in at least 30 minutes of moderate exercise per week.
6.2 Making sure there are enough good school buildings for an expanding borough, including building a replacement for Garth Hill College

6.7 Setting up effective integrated services for children and young people with special educational needs and disabilities.

Planning — how will we achieve this?

Links to related strategies,

Detailed delivery plan By when By whom policies and plans

5.2.1 Develop options with the Berkshire (East) Primary March 2009 CMm/SB Masterplan

Care Trust and other partners to enhance provision of Town Centre Regeneration

health facilities in the Borough Strategy
Local Development Framework
Sustainable Community Strategy
Local Area Agreement

5.3.2 Provide communications support for the 3x30 leisure June 2008 Chief Officer, Leisure | Health and Wellbeing Strategy

campaign, encouraging residents to take 30 minutes of
exercise, three times a week.

and Culture
HCM

Local Area Agreement

13



6.2.11 Implement the Communications Plan for the January 2008 onwards HCM

construction of Garth Hill College

Schools Organisation Plan

6.7.4 Implement the Communications Strategy for the Ongoing HCM

Change for Children project.

Performance monitoring and target setting - How wil | we know we have achieved our objectives?

Description of Performance
Indicator

performed in
2007/08 (Target
for 2007/08)

How we Our targets for

Further information,
comments including what

How we will perform in 2008/09
2009/10 2011/12

factors will impact on the
achievement of the targets

for 2008/09

Quarterly Indicators
NI 119 | Self reported measure of N/A Baseline to be derived from the first | TBC TBC MTO5

people’s overall health and Place Survey, Autumn 2008 HoPP

wellbeing (DH DSO)
Risk assessment
Risk factor: Mitigation: Lead Officer:
The principal risks relate to resources being Mitigation through effective management and use of consultants ACX

sufficient.

if necessary and affordable.

Further comments

14



Priority three: promoting health and achievement

Medium Term Objective 7:
Seek to ensure that every resident feels included and able to access
the services they need by:

Key Actions/Outcomes for 2008/09:

7.2 Using innovative methods of engaging local residents in decisions that affect them, particularly targeting ‘hard to reach’ groups to listen to their views
7.5 Implementing a DES and GES and implementing the Council’'s RES

7.6 Increasing access to services by electronic means

Planning — how will we achieve this?

Links to related strategies,

Detailed delivery plan By when y whom policies and plans

7.2.10 Implement the Council’'s Corporate Communications | December 2008 HCM Corporate Communications
Strategy Strategy

7.2.11 Refresh the Council’'s Corporate Communications December 2008 - 2011 HCM Corporate Communications
Strategy Strategy

7.2.12 Produce new Welcome Pack for all new residents to | April 2008 HCM Corporate Communications

the borough, but in particular residents from different
countries.

Strategy

15



7.6.3 Publish CADIS (anti-social behaviour) information to December 2008 lan Boswell CDRP Partnership Plan
neighbourhood level on the BFBC website with a link to the

TVP website for neighbourhood crime information.

7.2.13 Identify options for youth provision and inclusion in March 2009 CMm/sB Bracknell Town Centre Masterplan

the Town Centre in collaboration with the youth service and
BRP

Sustainable Community Strategy
Local Area Agreement
Youth Service Plan (check)

7.2.14 Secure delivery of LAA target on volunteering and
influencing decisions, specifically helping residents to
influence decisions

September 2008

Assistant Chief
Executive/Head of
Communications and

Local Area Agreement
Work in preparation for the new
Place Survey in Autumn 2008

Marketing/CS
7.5.7 Implement the Disability Equality Scheme, the Gender | Ongoing Assistant Chief Community Cohesion Strategy,
Equality Scheme and the Race Equality Scheme actions Executive Disability Equality Scheme,
due for completion in 2008/09, and progress those actions Gender Equality Scheme, Race
due for completion in later years. Equality Scheme
7.5.8 Conduct impact assessments on all new and revised Ongoing Head of Partnerships | Community Cohesion Strategy and

policies and strategies

and performance

Equalities Action Plan

Performance monitoring and target setting - How wil

| we know we have achieved our objectives?

How we

Description of Performance .
performed in

Our targets for

Further information,
comments including what

Indicator How we will perform in 2008/09 factors will impact on the
Zagzg)gog/grg%et 2009/10 | 2011/12 | achievement of the targets
for 2008/09
Quarterly Indicators
NI4 % of people who feel they 25.3% (baseline 32.9% TBC TBC Performance and Partnerships

2006 BV User
Satisfaction
Survey)

can influence decisions in
their locality

lead




NI'5

Overall/general satisfaction
with local area (CLG DSO)

New

Targets to be determined from the
new Place Survey, Autumn 2008

TBC

TBC

Performance and Partnerships
lead

17



Risk assessment

Risk factor: Mitigation: Lead Officer:
Resources being sufficient/loss of key staff. Mitigation through effective management and use of consultants if ACX
necessary and affordable.
The most effective mitigation will be to continue to demonstrate the CM

Buoyancy of the property investment market or
changes in the organisation or composition of the
Council’'s development partners. This is outside the
direct control of the Council.

Council’'s commitment and momentum to deliver the regeneration.
Provisions in the town centre development agreement also provide the
Council with scope to influence commercial partner choices as well as

formalising the interchange of information between BFBC and BRLP.

Further comments

18



Priority Four: create a borough where people are an

d feel safe.

by:

Medium Term Objective 8:
To reduce crime and increase people’s sense of safe  ty in the Borough

Key Actions/Outcomes for 2008/09:

8.1 Working with the Crime and Disorder Reduction Partnership to reduce crime by 3% each year by 2011
8.2 Reducing the number of people who fear crime by 10% by 2011

8.3 Expanding the CCTV network coverage in the Borough

8.4 Using the ‘speedwatch’ anti-speeding teams to reduce the incidence of speeding

Planning — how will we achieve this?

Detailed delivery plan

By when

y whom

Links to related strategies,
policies and plans

8.1.1 Develop and implement a co-ordinated Development March 2008 HCM CDRP Partnership Plan 2008-2011

Communications Strategy for the Crime and Disorder Implementation April 2009

Reduction Partnership

8.1.2 Implement Community TV across the borough April 2009 ACX, HCM Sustainable Community Strategy
CDRP Partnership Plan 2008-2011

8.1.3 Establish a steering group to oversee the March 2011 CDRP and Crime & CDRP Partnership Plan 2008-2011

development of CCTV and automatic nhumber plate Disorder Reduction

recognition (ANPR) within the Borough Team

8.1.4 Implement the aims and targets of the CDRP plan March 2011 CDRP and Crime & CDRP Partnership Plan 2008-2011

2008, to reduce crime

Disorder Reduction
Team

19



8.1.5 Ensure that community safety issues are addressed in | March 2009 CM/IB CDRP Partnership Plan 2008-2011

the Town Centre Regeneration through the production of a Town Centre Masterplan

strategy Town Centre Regeneration
Strategy

8.2.1 Ensure that regular meetings are held with BFBC Ongoing IB/ LR CDRP Partnership Plan 2008-2011

Corporate Communications to address these issues and

feedback on a regular basis to the Crime and Disorder

Reduction Partnership

8.3.1 Develop a strategy for CCTV in the regenerated town | July 2008 CM CDRP Partnership Plan 2008-2011

centre. Town Centre Masterplan
Town Centre Regeneration
Strategy

8.3.2 Work with partners to develop closed circuit television | Ongoing B CDRP Partnership Plan 2008-2011

(CCTV) within the redeveloped town centre and wider

borough

8.4.3 Secure delivery of LAA target on volunteering and March 2009 Assistant Chief Local Area Agreement

engagement, specifically:
Special Constables and school governors
Informal volunteering rates (including managing and
promoting the ‘Speedwatch’ campaign)
Helping residents to influence decisions

Executive/CS

Performance monitoring and target setting - How wil

| we know we have achieved our objectives?

How we
performed in
2007/08 (Target

Description of Performance
Indicator

How we will perform in 2008/09

Our targets for

Further information,
comments including what

2009/10 2010/11

factors will impact on the
achievement of the targets

for 2007/08) for 2008/09
Quarterly Indicators
NI 15 Serious violent crime rate New Indicator Target to be set and baseline to be CDRP
(PSA 23) established by September 2008 B

20



NI16

Serious acquisitive crime
rate (PSA 23)

New Indicator

Target to be set and baseline to be
established by September 2008

CDRP and BCU
1B

NI 17

Perceptions of anti-social
behaviour (PSA 23)

21%

20%

19%

18%

1B

NI 20

Assault with injury crime
rate (PSA 23)

New Indicator

Target and baseline to be set

CDRP and BCU
B

NI 21

Dealing with local concerns
about anti-social behaviour
and crime by local council
and police (PSA 23)

New Indicator

Target and baseline to be set

B

NI 24

Satisfaction with the way
the police and local council
dealt with anti-social
behaviour (HO DSO)

New Indicator

Target and baseline to be set

NI 25

Satisfaction of different
groups with the way the
police and local council
dealt with anti-social
behaviour (HO DSO)

New Indicator

Target and baseline to be set

TBC
B

NI 26

Specialist support to victims
of serious sexual offence
(PSA 23)

New Indicator

Target and baseline to be set

NI 27

Understanding of local
concerns about anti-social
behaviour and crime by
local council and police (HO
DSO)

New Indicator

Target and baseline to be set

NI 28

Serious knife crime rate
(HO DSO)

New Indicator

Target and baseline to be set

Home Office
1B

21



NI 29 Gun crime rate (PSA 23) New Indicator Target and baseline to be set CDRP and BFBC
B
NI 30 Re-offending rate of prolific | New Indicator Target and baseline to be set TBC
and priority offenders (HO B
DSO)
NI 31 Re-offending rate of New Indicator Target and baseline to be set VISOR
registered sex offenders B
(PSA 23)
NI 32 Repeat incidents of New Indicator Target and baseline to be set CDRP and BCU
domestic violence (PSA 23) B
NI 33 Arson incidents (HO DSO) New Indicator Target and baseline to be set RBFRS
B
NI 34 Domestic violence — murder | New Indicator Target and baseline to be set CDRP and BCU
(PSA 23) B
NI 49 Number of primary fires and | New Indicator Target and baseline to be set RBFRS
related fatalities and non- B
fatal casualties, excluding
precautionary checks (CLG
DSO)
NI 143 | Offenders under probation New Indicator Target and baseline to be set BFBC
supervision living in settled B
and suitable
accommodation at the end
of their order it licence (PSA
16)
NI 144 | Offenders under probation New Indicator Target and baseline to be set BFBC
supervision in employment B

at the end of their order or
licence (PSA 16)

22



NI 122 | Baseline 65% -1% -15 -15 B

NI 18 New Indicator B

Risk assessment

Risk factor: Mitigation: Lead Officer:
Much of the performance depends on the work of | The most effective mitigation will be continued strong and effective | IB

the Council collaborating with partners, especially in
areas where they are the lead service agency.
Even then, crime and disorder can be affected by
issues beyond the Borough boundary, including
national and international influences.

partnership working.

Further comments

23



Priority Four: create a borough where people are an

d feel safe.

people by:

Medium Term Objective9:
To promote independence and choice for vulnerable a  dults and older

Key Actions/Outcomes for 2008/09:

9.1 Modernising services for vulnerable adults and older people by reducing the reliance on residential care and improving access to community based services.

9.3 Developing a Borough-wide Strategy for Older People

Planning — how will we achieve this?

Links to related strategies,

Detailed delivery plan By when y whom policies and plans

9.1.6 Implement the communications plan for the December 2008 HCM Communications Strategy
modernisation of adult services Modernisation Strategy

9.3.1 Publish a strategy for Older People March 2009 ACX/Performance Sustainable Community Strategy

and Partnerships/CL

Performance monitoring and target setting - How wil

| we know we have achieved our objectives?

How we
performed in
2007/08 (Target
for 2007/08)

Description of Performance
Indicator

How we will perform in 2008/09

Our targets for

Further information,
comments including what

2009/10

2011/12

factors will impact on the
achievement of the targets

for 2008/09

24



Quarterly Indicators

NI 138 | Satisfaction of people over New Baseline to be determined To be To be HoPP
65 with home and determin | determine
neighbourhood ed d
Risk assessment
Risk factor: Mitigation: Lead Officer:
Resources being sufficient/loss of key staff. Mitigation through effective management and use of consultants ACX

if necessary and affordable

Further comments
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Priority Five: value for money

Medium Term Objective 10:
To be accountable and provide excellent value form  oney by:

Key Actions/Outcomes for 2008/09:

10.1 Maintaining Council Tax levels in the lowest quarter of the all unitary authorities

10.2 Implementing a four year ‘efficiency’ programme to reduce spending to sustainable levels
10.3 Creating clear accountable governance structures for working in partnership with other organisations in the borough

10.4 working effectively with partners to improve the quality of life in the borough

Planning — how will we achieve this?

Links to related strategies,

Detailed delivery plan By when y whom policies and plans
10.1.4 Assist in the production of the work programme for July 2008 Assistant Chief

0&S Executive/RB

10.1.5 Support the work of the O&S Commission, Panels March 2009 Assistant Chief

and Working Groups Executive/RB

10.1.6 Produce Annual Report of Overview & Scrutiny February 2009 Assistant Chief

Executive/RB

10.1.7 Develop partner scrutiny arrangements once new
Government regulations issued

TBC (awaits Government
regulations)

Assistant Chief
Executive/RB

10.1.8 Undertake organisational restructure of Overview &
Scrutiny to respond to new legislation, scrutiny of the
Bracknell Forest Partnership, and the Council restructure

July 2008

Assistant Chief
Executive/RB

26



10.2.14 Co-ordinate the delivery of the CPA Improvement March 2009 Assistant Chief Interim lead until new Performance
Plan Executive/Performan | and Partnerships in place=RB

ce and Partnerships/
10.2.15 Undertake Direction of travel self-assessment November 2008 Assistant Chief Interim lead until new Performance
(CPA) Executive/Performan | and Partnerships in place=RB

ce and Partnerships/
10.2.16 Co-ordinate the new Comprehensive Area March 2009 Assistant Chief Interim lead until new Performance
Assessment Executive/ and Partnerships in place=RB
10.2.17 Introduce the new National Indicator Set April 2008 Assistant Chief Interim lead until new Performance

Executive/DC and Partnerships in place=RB
10.2.18 Conduct the new ‘Place Survey’ December 2008 Assistant Chief

Executive/Performan

ce and

Partnerships/CL
10.2.19 Implement a new Performance Management ICT March 2009 Assistant Chief

system

Executive/BC

10.2.20 Collate and analyse performance information, and
highlight changes in performance

Ongoing on a quarterly basis

Assistant Chief
Executive/Performan
ce and Partnerships

Interim lead until new Performance
and Partnerships in place=RB

10.2.21 Prepare and publish the Council’'s Annual Report June 2008 Assistant Chief Annual Report (Best Value
Executive/RB Performance Plan)

10.2.22 Undertake corporate research for the Council and Ongoing Assistant Chief

BFP — with emphasis on future developments, new Executive/all

legislation and advice

10.2.23 Support use of the PWC Performance Ongoing Assistant Chief Interim lead until new Performance

Benchmarking Tool Executive/Performan | and Partnerships in place=RB
ce and Partnerships

10.2.24 Produce a Data Quality Strategy and Policy, and December 2008 Assistant Chief Annual Audit and Inspection Letter

roll out with staff training

Executive/Performan
ce and Partnerships

Interim lead until new Performance
and Partnerships in place=RB
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10.3.1 Reviewing the structure and accountability of the December 2008 Performance and Sustainable Community Strategy

Bracknell Forest Partnership Partnerships/CS Local Area Agreement
Partnership Handbook

10.3.2 Coordinating the preparation for the new Value For March 2009 Performance and

Money assessment, and leading on the “Managing the Partnerships/CL/DC

Business”, section

10.3.3 Establish a cross-departmental group to share March 09 Performance and

demographic and other information Partnerships

10.3.4 Support the development of the integrated March 2009 Assistant Chief Local Area Agreement Community

performance management framework to all key BFP Executive/CS Strategy

partnerships (H&SC and new Economic and Skills

Development Partnership)

10.3.5 Produce quarterly progress review of LAA for Quarterly Assistant Chief Local Area Agreement

Government Office for the South East (GOSE) and the BFP Executive/CS

Board

10.3.6 Publish a revised Partnership Handbook for the November 2008 Performance and

Bracknell Forest Partnership Partnerships /CS

10.3.8 Operate system of Voluntary Sector grants March 2009 Assistant Chief Voluntary Sector Compact

Executive/Performan
ce and Partnerships

10.3.9 Refresh the Voluntary Sector Compact

September 2008

Assistant Chief
Executive/Performan
ce and Partnerships

Voluntary Sector Compact

10.4.1 Leading partners in the publication of the new
Sustainable Community Strategy for Bracknell Forest

October 2008

Performance and
Partnerships/CS

Sustainable Community Strategy

10.4.2 Leading partners in the annual refresh of the
Sustainable Community Strategy

March 2009

Performance and
Partnerships/CS

Sustainable Community Strategy
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10.4.3 Coordinating the preparation of the Bracknell Forest | June 2008 Performance and Sustainable Community Strategy
Local Area Agreement, and its revision for following year. Partnerships/CS Local Area Agreement
10.4.7 Implement Action Plan to improve the BFP’s internal | Ongoing Assistant Chief
and external communications Executive/CS/HCM
10.4.8 Annually refresh the evidence base for the March 2009 Assistant Chief Sustainable Community Strategy
Sustainable Community Strategy Executive/CS
10.4.9 Implement Community TV Pilot December 2008 Assistant Chief
Executive/CS
10.4.13 Facilitate the LAA commitments to support March 2009 Assistant Chief Local Area Agreement

economic development and enterprise through the BFP

Executive

10.4.14 Progress the creation of the new Economic
Development and Learning Partnership

September 2008

Assistant Chief

Executive

Local Area Agreement

10.4.15 Provide input to the Sub National Review of March 2009 Assistant Chief Sustainable Community Strategy
Economic Development Executive
10.4.16 Support the development of joint arrangements for | Ongoing ACX/CM/KH See above

economic development in Berkshire, through the Berkshire
Economic Strategy Board.

Performance monitoring and target setting - How wil

| we know we have achieved our objectives?

How we
performed in
2007/08 (Target
for 2007/08)

Description of Performance
Indicator

How we will perform in 2008/09

Our targets for

Further information,
comments including what

2009/10

2011/12

factors will impact on the
achievement of the targets

for 2008/09
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Annual Indicators

NI 5 Overall/general satisfaction | N/A Baseline to be determined TBC TBC Information from new Place
with local area (CLG DS Survey

NI 119 | Self-reported measure of n/a Baseline to be determined TBC TBC Is this us or EnvL?
people's overall health and
well-being (DH DSO)

NI 138 | Satisfaction of people over N/A Baseline to be determined TBC TBC Information from new Place
65 with both home and Survey
neighbourhood

BFPI Percentage of Nls that are TBC Less than 2% Less than | Less than

020 qualified 2% 2%

BFPI Percentage of Nls that are TBC Less than 10% Less than | Less than

025 in the bottom quartile 10% 10%

Risk assessment

Risk factor:

Mitigation:

Lead Officer:

Reliance on third party decisions and prevailing
market conditions

Internal capacity

Member capacity

Changing national priorities and Government
policy

Mitigation through practical management of work programme and
support for Members.

ACX

Further comments
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Annex A:
Related strategies, policies and plans

Date last
published
or to be Monitoring | Lead
published | Review cycle and revision o or officer or .
Plan Purpose Legislation : . Links
(where dates Inspection | informed
drafts Agency contact
exist)
Sustainable To promote and improve the economic, 2005 Annually reviewed by BFP. To be Local Government CLG Claire Web page
Community saocial and environmental well-being of updated 2008 Act 2000 Sharp
Strategy the community and so contribute to the Tel: 01344
achievement of sustainable development 352203
in the UK.
Annual Report To provide information to decision 2007 Annual by 30 June 2008 Local Government CLG Richard Web page
makers and influences on the Act 1999 Beaumont
performance of the local authority, future Tel..01344
action plans and targets for performance. 353060
Bracknell Forest ;ggaFI)l(JBb(?i\éernment Claire BORIS
Local Area To deliver on Sustainable Community . . GOSE/Audit | Sharp
S 2007 Reviewed 2008 Involvement in o
Agreement Strategy priorities Commission | 01344
Health Act 2007
3577?77
Crime and Aims to reduce fear of crime and to 2005 Renewed Every 3 years, reviewed Crime & Disorder CLG/Home Community | Web page
Disorder create a safer environment for local annually Act 1998 Office Safety Community
Partnership Plan | people Manager Safety
2008-11 SS&H Strategy
Town Centre Umbrella document agreed in Feb 2002 2002 Ongoing assessment will be revised | Planning Policy Chris Chris Web page
Strategy to deal with management and planning in liaison with other town centre Statement 6 Mansfield Mansfield
issues of issues relating to the Town partners Tel: 01344
Centre Development 353036
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Date last

published
or to be Monitoring | Lead
Plan PUrDoSe published | Review cycle and revision Ledislation or officer or Links
P (where dates 9 Inspection | informed
drafts Agency contact
exist)
Town Centre To provide a strategic land use and 2002 Review as part of Town Centre Planning Policy N/A Chris Web page
Masterplan design framework for the regeneration of Strategy Statement 6 Mansfield
Bracknell town centre Tel: 01344
352256
Comprehensive To address issues raised in the 2007 2008 Progress reviewed as part of Local Government Audit Richard Copy of
Performance Corporate Assessment quarterly Performance Monitoring and Public Commission | Beaumont plan and
Assessment Report actions Involvement in Tel..01344 intranet
Improvement Health Act 2007 353060 page
Plan
Corporate To improve communications with all 2005 Three years N/A N/A Louise
Communications | external stakeholders, but in particular To be revised June 2008 Robertshaw
Strategy increase residents satisfaction with the 01344
Council. 352136
Internal To improve communications with all staff Louise
o across the Council and to improve “staff Three years. Robertshaw
Communications informed” ratings in the biennial staff 2004 Revised September 2007 N/A N/A 01344
Strategy
survey. 352136
Local Government Claire BORIS
Bracknell Forest and Public Shar
Partnership To guide effective partnership working 2007 Review 2009 . N/A P
Handbook Involvement in 01344
Health Act 2007 35?777
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Annex B:

Other performance indicators

Description of Performance
Indicator

How we
performed in
2007/08 (Target
for 2007/08)

How we will perform in 2008/09

Our targets for

2009/10 2010/11

Further information, comments
including what factors will
impact on the achievement of

the targets for 2008/09

NB all relevant performance indicators are set out in the detailed action plans above
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Annex C:

Strategic Risk — Management Action Plan

Risk Number Current risk Target risk Description
score score
1 B2 E2 Decision making
Current financial circumstances mean that the Council must take and maintain
some potentially difficult decisions, as outlined previously to inspectors, and
maintain a tight financial regime.
Actions/controls already in place: Adequacy of action/control to Responsibility for | Planned
address risk: Required Action Action Target Date
for Target
Score

Member development programme
Officer support

High quality reports

Good planning

No surprises approach

Clear briefings

Adequate

Aim is to reduce likelihood of
this risk occurring by
continuing to provide robust
briefings and support.
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